GOVERNANCE & PRIORITIES COMMITTEES

Terms of Reference for the Governance & Priorities Committee 
The following are proposed as the appropriate terms of reference for the GPC. The GPC may:
Hear from delegations and/or refer these on to Council
Review matters forwarded to it by the Agendas Committee 
Refer any matter on to a regular meeting of Council which is not the subject of current policy (including new statements of policy)
Review reports or minutes from external boards and committees so that there is some degree of consistency as to how each is treated by the Council 
Meet publicly at a time which is deemed by a majority of Council as acceptable to most members of the public; meet on the alternate weeks to that of regular Council meetings
May determine to meet in-camera on a vote of the committee at the conclusion of a meeting; in-camera matters are limited as per the legislation
Meet principally as a forum for discussion rather than as a decision-making arena; enables all of Council to review and discuss key issues without the requirement to decide
May refer an item to the CAO for more information or clarification but must move the issue forward to Council for its consideration and decision upon receipt of the clarifying information (in other words, the referral process if used is intended to be limited on a normal basis to two weeks)
Principles of Operation (Governance & Priorities Committee)
· That with the exception of any emergency issues brought to the attention of Council by the CAO, new policy issues will be considered by the GPC prior to consideration by Council
· That any member of Council may request a matter to be discussed at a GPC meeting and by motion of Council the item may be added to the agenda of the next scheduled Agendas Committee meeting 
· That the GPC meeting will be advisory in nature (unless otherwise designated by Council) with recommendations forwarded to Council
· That the CAO has the liberty to re-draft items submitted by the administration for Council approval based on the feedback received at a GPC meeting
· That the public has the right to attend any portion of the GPC meeting with the exception of any portion wherein the Committee decides on a majority vote to go in camera
·  That the agenda items be circulated to all members of Council as per the terms of the Procedure Bylaw
· That the GPC meet no less than once every 2 weeks ( in other words on the in between weeks to regular Council meetings) except during the July, August and December when the GPC may stand adjourned except to meet at the call of the Mayor
·  That the GPC meetings will be chaired by the Mayor unless the Mayor designates otherwise
· ABCs (agencies, boards or committees) and/or Council-appointed task forces and public advisory committees will report direct to the GPC who may, in turn, refer their report with a recommendation to Council or may refer the matter to the CAO for comment prior to dealing with the report and or minutes
· Requests by delegations will be reviewed by the CAO and Clerk, who will determine whether or not the delegation should be heard by the GPC or by Council at its next regularly scheduled meeting; all delegations must comply with the provisions of the Procedure Bylaw with regard to providing briefing materials to Council in advance of any meeting with Council (or one of its Committees)
Advisor
The principal advisor to the Governance & Priorities Committee is the CAO. Whether or not other management (or other staff) is in attendance is the prerogative of the CAO. 
Reports
Final reports or recommended actions should be placed on the agenda of the regular Council meeting and be subject to the discussion and debate of the Council at that time. We view the regular Council meeting as the principal decision-making forum of any municipality. This is where the major issues of the day need to be aired, debated and decided. As a result, the regular meetings of Council are recognized as the forum for decision-making. 
[bookmark: _Toc402026134]Appointment of the Chair
Such meetings should be chaired by the Mayor (unless the Mayor chooses otherwise). There is some logic in having someone other than the Mayor chair this Committee but also a downside in terms of the public’s assumption of the leadership role of the Mayor. We prefer granting the decision-making authority in terms of this decision to the Mayor.
Quorum
A quorum for a meeting of the GPC should be those members present at a regularly scheduled meeting. 
Role of the Administration
The primary role of the CAO as always is to act as the policy advisor to Council and to ensure that Council has access to well-rounded information that adds to Council’s understanding of the issues. During a GPC meeting, the CAO should be engaged frequently by Council in terms of responding to questions or by directing the questions of the Councillors to other appropriate members of his administration. 
When a topic is opened by the Mayor to the table (i.e. to the rest of Council in attendance) for its discussion, the best approach would be for the Mayor to ask the CAO if he had any additional or new information to add prior to opening the floor to members of Council (or even to the public). The CAO may then re-direct the question to the senior staff member most impacted by the topic or under whose jurisdiction the topic fits. Providing that it is always deemed acceptable for the CAO to intervene in an administrative presentation, once he has deferred in his initial remarks to a department head, the members of Council should be permitted to continue their questions to that individual. (This is a departure from the protocol at a regular meeting of Council where members should be asked to direct all questions of administration to the CAO).
Administrative Review of Agenda Issues
While the agenda and tone of a GPC meeting is not as formal as that of a regular meeting, the quality of any debate will depend on the quality of the input. This requires that the CAO and his department heads as appropriate establish their own timeline such that a meeting of the senior management team (SMT) occurs several days prior to a GPC meeting in order that the SMT can review/discuss the issues from individual departments that are proposed to go forward to GPC. 
The key for the CAO and SMT is to keep the focus on the broader and more strategic issues. The key determinants of whether or not an issue goes forward to the GPC meeting should incorporate consideration of:
· Is this a matter that we require Council’s endorsement of?
· Is this a matter of a new or a revised policy?
· Does the issue have broad community significance?
· Is this an issue that it can be reasonably argued that Council would expect to see and provide direction to even though it may be within the parameters given to the CAO to act?
 GEORGE B GEORGE B CUFF & ASSOCIATES LTD. CUFF & ASSOCIATES LTD.
 4

