

Sample Policy Issues for a Council or Board (Governing Body)
We see the following as matters on which Council/Board should be expected to provide policy leadership to:

· A statement of the governing body’s vision and values

· A statement of the governing body’s priorities based on its sense of the needs of the organization and its clientele
· The development and evaluation of policies and programs of the organization
· The corporate Business Plan

· The need for and timing of any new member orientation

· The governing body’s own performance assessment

· The recruitment process and selection of the CEO
· The contract, agreement and bylaw of appointment for the chief executive officer

· The manner, mechanism and timing of a performance review of the CEO 
· The compensation authorized for the CEO
· Approval of the organization structure and any changes thereto

· Approval of any new positions recommended

· Approval of the annual or multi-year budgets

· Approval of variances to budget

· Approval of funding to external or partner groups

These are not the only issues that ought to be the subject of policy but will certainly provide a good base on which to build.
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