     

Statements of Protocol  
1.0 Relationship to CAO & Management 
1.1 Council members will treat the CAO and her staff with respect in all Council and committee meetings. 
1.2 The CAO will be advised by her direct reports of any requests for information to administration by Council members.
1.3 Any access to the administration by members of the Council will be limited to the CAO and/or her direct reports.
2.0 Relationship to CAO & Management 
2.1 Council members agree to respect the apolitical nature of the office of the CAO and to receive her advice as being in the perceived best interests of the County and/or organization.
2.2 Council members will respectfully listen to comments in response to questions posed at Council meetings and will ensure that the CAO is accorded a respectful audience. 
3.0 Treatment of the senior administration 
3.1	Council members agree to respect the apolitical nature of senior staff and will treat their advice and reports with respect. Council agrees that it will not knowingly or willfully interfere with their work but will coordinate any of their concerns as a Council through the office of the Reeve or CAO. 
4.0 Advice to the Council 
4.1	All reports to the Council will include a recommendation by the relevant department head and will be counter-signed by the CAO; any report to Council will not be considered by Council unless and until it bears the signature of the CAO.
4.2 Management through the CAO will endeavour to keep the Council informed on the salient background of all key issues facing the County. The Reeve will be kept apprised of all key issues as they emerge and which may be the subject of a resolution at a meeting of Council.
4.3 Issues for which management does not have clear policy guidance will be prioritized for policy development and presented to Council by the CAO.
5.0 Primacy of Policy 
5.1	Current approved policies will always be followed until changes have been formally approved by Council.
5.2 Any communication of the policies of the County to external audiences will be referred to the CAO or the Reeve (as appropriate). In most instances, the Reeve will communicate such policies to external/public audiences. 
5.3 The Council may at any time request a review of current policy 
6.0 Requests for Information 
6.1	Responses to requests from members of Council for information from the administration will be copied to all members of Council and to the CAO.
6.2 In response to any questions by Councillors to the CAO (and Department Heads) at a Council meeting, it is understood that management is not expected to know the answers to all questions; but expected to review and report back to the Council at the first opportunity. 
7.0 Responsibility of CAO 
7.1 Any blame for the mistakes by administration will be accepted by the CAO and/or Council as appropriate in those circumstances. It will be understood by Council that the CAO will be immediately seeking to correct any such failings.
7.2 The CAO will ensure that the Reeve is kept apprised of any issues of significance as they emerge and will similarly brief all members of Council at regularly scheduled “CAO Briefing Sessions”. 
8.0 Public Profile 
8.1	Disparaging remarks with regard to the Council or administration will not be tolerated at any meeting of the Council or anywhere on public premises 
8.2 Any contact between the Council & administration that appears to be other than respectful will be reported to the Reeve and CAO for follow-up as deemed appropriate.
8.3 All Council and staff members will be conscious of the need for confidentiality in any e-mail exchanges. All correspondence will be recognized as ultimately public. 
8.4 All Council and staff members will be aware of the need to show respect to the public while not tolerating any abuse.
9.0 Diversity of Views 
9.1	Council members will accept and celebrate the diversity of its members. Council expects varying points of view on most issues. 
9.2 Council members listen carefully to each other because of mutual respect. Any arguments are focused on the issue, not on the person.
9.3 Council members accept the authority of the Reeve to guide all Council meeting(s) and to be made aware of any and all matters of significance by the CAO as such issues emerge.
10.0 Appreciation of Democracy 
10.1	Council members value and accept decisions made by our Council; Council members recognize that not everyone may be in agreement with a specific decision. 
10.2 Subject to the provisions of the Procedural Bylaw, Council members agree not to resurrect issues that have already been decided by resolution or policy of this Council for a period of at least 6 months.
10.3 Council members understand that our committees are advisory to the full Council & do not make decisions on their own unless delegated that authority. 
11.0 Use of public property 
11.1	Council members agree to respect the fact that property belonging to the County is held as a common interest for the good of all citizens. As a result, Council members will not presume that any such property belongs solely to members of Council or that members may take advantage of access to such property as a result of being on Council. 
12.0 Treatment of ABCs 
12.1	Council is appreciative of the willingness of citizens to volunteer their time and talents to serve on various local organizations (referred to as ABCs—agencies, boards and committees). These agencies, when established by Council, are considered as a part of Council’s decision-making process and thus will have matters referred to them for their advice. 
12.2 The ABCs will in turn advise Council of their recommendation on matters that they have considered. Council members may or may not accept the advice of any ABC on matters within their terms of reference. 
13.0 Respect in Chambers 
13.1	Council members will treat each other with respect in Council Chambers. During the course of meetings, proper titles will be used such that Councillors will refer to the Reeve by that title and to each other as “Councillor Smith” (i.e. whatever the appropriate last name is). 
13.2 When another member of Council is speaking, respect will be shown by the other members of Council who will not interrupt the member speaking. 
14.0 Obligation to Inform 
14.1	Council members respect the fact that they represent the citizens as a whole and not groups/sectors of citizens. As a result, the messages of Council will be communicated through official channels to all of the public following a meeting & will not be sent in advance to groups/organizations/friends of Council members. 
14.2 Any request to staff for information by a member of Council will be responded to according to the County’s policies. In every instance where information is being sent to one member of Council, that same information will be sent concurrently to all. 
14.3 The Reeve by virtue of her office may be advised on matters before the rest of Council. Subject to whatever constraints are placed on the information by whoever initiated the contact with the Reeve, the information will be circulated to all members of Council concurrently and as soon as practical.
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